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Be a part of changes in society and the working world: technological and
managerial changes are facilitating a new approach to the work environment.
Even as it supports these changes, real estate also has significant
optimization potential while contributing solutions to the company’s most
fundamental issues.

Rethink the work environment:
Align the work environment with the company’s desired changes
Facilitate change in management methods
Anticipate societal demands

These reflections will have an impact on choices concerning work
organization and workplace environments (alternative use of space,
telecommuting) as well as location (consolidation, satellite office, etc.)
and will help avoid additional costs related to long-term adaptation.

Staff increases or decreases are often difficult to anticipate more than
three years into the future. Researching flexible solutions is essential to
dealing with economic uncertainties and avoiding additional costs related
to staff changes:

Negotiate options for subletting to subsidiaries but also to third
parties. Present an option to vary the amount of space during the term
of the lease:

Integrate flexible furniture options
Support the movement toward mobility
Capitalize on technological innovations
Secure flexibility in leases

3 A major city in the Southeast struggled to find the
right workplace solution to meet the evolving needs of the
organization. The AOS team proposed and implemented
flexible space standards that could respond to a variety of
functional and spatial requirements, and the team also de-
veloped recommended protocols for shared workspaces
and remote workers. To maximize use of space, large
open areas and meeting rooms were designed to support
impromptu gatherings by day, and potentially serve the
community for special events (by reservation) in the eve-
nings. To help staff adjust to the new workplace solution,
the AOS team facilitated a change management session
and welcomed input throughout the project. Ultimately, the
project yielded an integrated, dynamic solution that can
quickly react to the ever-changing requirements of the City.

3 The Sales organization of a technology company
comprised of over 500 associates was leasing a
3 story leased space, about 80,000 sq.ft., in a location
15 miles away from its regional headquarters. The
space seemed underutilized and over 60% was vacant
on a daily basis. AOS was part of a team who designed,
project managed and implemented a flexible workplace
solution. One floor in their headquarters building, of
approximately 25,000 sq. ft., was designed with carrels,
touchdown spaces, focus booths, meeting areas, etc.
to be used by the Sales organization. Only administrative
associates had assigned seats. The rest of the staff
had to schedule the appropriate work space for the
task needed. The company was able to reduce Real
Estate, eliminate the need for leased space and save
on operating / maintenance costs.
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Seize Existing Opportunities:

In an economic downturn, it is essential that companies track and
manage their owned and leased property and use this information Leslie Linton

to turn real estate projects into opportunities rather than constraints. Director of Business Development
770-349-1794

To accomplish this, it is important to:

Gather the data necessary to quickly assess the interest of a given ) . Brian Cesca
Director of Business Development

project: leases and amendments, rent receipts, building occupancy 704-333-8789
expense statements, up-to-date AutoCAD design plans, facility ma-

nagement contracts, etc
7000 Central Parkway

This process must be combined with an objective and, above all, Suite 1500

exhaustive market watch. Atlanta, GA 30328
Tel: 770-393-4700

3 As an independent player in the real estate market, AOS has the
expertise and tools necessary to ensure each client is maximizing on the
facility and real estate advantages presented by an economic downturn.

Improve Energy and Environmental
| Performance

Sustainable development combines economic development, social well-being, and respect
for the environment. Any type of real estate project that integrates relevant sustainable
| development measures at each stage of the project will provide an optimal return on
investment throughout the building’s life cycle, which is in the user’s interest.

* Energy consumption. The first step when looking at a new building to rent or purchase is to consider its energy performance,
including good exposure of the facades to the sun (20 to 30% of energy consumption depending on the climate).

* Building maintenance. 8 to 10 % of maintenance costs can be cut by using best practices, reviewing energy contracts, ensuring
the investor also profits from any decrease in energy consumption, etc. 10 to 20% can be cut through greater efficiency of
terminals and a control system.

* Upgrade facilities as soon as possible. Throughout the world, legislation has progressively introduced more stringent energy
consumption and carbon emission requirements for real estate, including for old buildings. It is important to plan to include facilities
upgrade in the planning phase of any upcoming work, rather than leaving it for later. Delaying will cause the cost to be higher.

* Decrease employee absenteeism. It has been proven that a sound and comfortable work environment has a beneficial impact
on employee efficiency and sick leave. When designing spaces, for example, thought should be given to carpeting and paints
without VOCs (Volatile Organic Compounds), smart lighting management, and efficient acoustics. In reality, an environmental
approach in real estate is comprehensive, from researching a site, to a building’s type of construction, choice of furniture, as well
as workspace and maintenance options.



